Superintendent Recovery Plan
Draft 

Sept. 19, 2012
1. Reduce all licensed staff as previously indicated-savings after unemployment $1,139,497  

(cut 24 teachers- estimated)

a. Eliminate middle school teaming- 2
b. Increase elementary class size- 2 
c. Increase high school class size- 2
d. Eliminate elementary art- 2
e. Eliminate 1 guidance position-1 
f. Eliminate 1 elmentary principal-1
g. Eliminate 1 high school principal-1

h. Eliminate 2 music positions- 1 vocal, 1 instrumental

i. Eliminate Woods/Ind. Tech- 2 positions

j. Eliminate Middle School Computer- 2 positions

k. Eliminate High School Business- 1 position

l. Eliminate Technology Support- 2 positions

m. Eliminate Free All- Day, Every- Day Kindergarten- tuition based program only

n. Cut two kindergarten teachers- 

o. Cut one librarian- 1 

p. Cut gifted coordinator- 1 

q. Eliminate Transportation- state minimum standards- cut bus drivers
r. Eliminate- $90,000 Support staff- secretaries, custodians, cafeteria, etc.
s. Eliminate- clubs and activities

t. Increase Pay to Participate to cover costs of programs/coaching 

u. Eliminate Extended days for counselors, psychologists, athletic director

v. Increase Instructional Fees

w. Eliminate Outdoor Education Program

Significant Increases in class sizes at all grade levels and buildings.

Significant loss of support of support staff- secretaries, custodians, technology, cooks, monitors, bus drivers, aides, attendants, etc.  

